
4

2

3

5

1

Ui Path
Power

Automate

Automation
Anywhere

Automation Strategy

2-4 weeks

Continuous Improvement

Ongoing

Platform Evaluation & POC

4-6 weeks

Automation Implementation

6+ months

RPA uses software bots to mimic

human actions on digital systems;

logging into applications, moving

files, extracting data, and filling

forms. Our RPA services enable

organizations to eliminate manual

drudgery, reduce errors, and

accelerate throughput.

+92 4235781941

ebitlogix.com

4th Floor, W Mall, 23 MM Alam Rd,

Gulberg, III, Lahore, Pakistan

Challenge: On/off‑boarding & resource assignments

Result: 77.7% speed‑up (45

saved/year (≈1.0 FTE)

→ 10 min); 2,200+ hours

Challenge: Manual processing taking 45-60 mins per file

Result: Processing cut to 15 min; 66% efficiency boost;

3,600+ hours saved/year (≈1.7 FTE)

Our development team comprises highly skilled, experienced, and

certified developers in various RPA technologies.

Challenge: Repetitive tasks and data portal entry

Result: 96.7% reduction in processing time; 3,600+ hours

saved/year (≈1.7 FTE); 24/7 filing

Challenge: 100–200 daily CRM verifications under 2‑hr SLA

Result: 86.7% speed-up (5 min

saved/year (≈1.0 FTE)

→ 40 sec); 2,000+ hours

Challenge: During peak times, customer requests for account

statements spike from 500+ to 2500+

Result: 72% efficiency boost; 4,700+ hours saved/year

Implementation
Roadmap

RPA at BITLogix TECHNOLOGIES

FEATURED APPLICATIONS
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Building a Sustainable Tech Ecosystem

MNP Port‑Out Automation (Telco)

HR Lifecycle Automation (Pharma)

Remittance Processing (K&N Filters)

Sales Tax Filing Automation (CPA Firm)

High-Volume Statement Requests (Banking)

BITLogix’s Robotic
Process Authomation
(RPA) Solutions


