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The Problem

Management need a detailed view of productivity for each process under

their control, as well as an overview of their department. Similarly, every

CEO wants to know what'’s going on in their business - without having to

spend time on the factory floor...

The Solution

Integreater’s dashboard tool allows managers in each part of the
production cycle to easily monitor process-specific performance. It can
be configured to measure whatever data is most important to each
department and features a ‘drill down’ function for detailed analysis.

The dashboard also provides CEOs with highly visible and consolidated
information. This ensures that they always have an accurate, real time
overview of their business’s performance - wherever they are.

The Result

Integreater’s dashboard tool gives management complete visibility
across the processing cycle. This means that problems can be easily
identified and resolved, improving productivity. Owners and board
members also have an accurate view of the factory floor, enabling them
to focus on long term objectives and strategy.

—619— Major Benefits

e complete visibility

® greater control

e real time view

e greater understanding

—6‘9— Product Features

¢ electronic data management
e automated analysis, calculations and reports
e simple colour-code technology

—6]9— What is Integreater®?

Integreater® is an enterprise manufacturing
execution system, also known as an e-MES. The
unigue solution works by ensuring that management
have the visibility to achieve greater accuracy, efficiency
and traceability. It effectively holds a magnifying glass up
to your processing cycle, so that you can see exactly
what’s going on and identify where you need to make
improvements.

- How is it different?

Integreater® has been developed by professionals
from the food processing industry and offers more
functionality than a standard Manufacturing Execution
System (MES).

Enterprise Resource Planning (ERP) software is too
generic for food production and often requires users to
adhere with a set of standard practices. To solve this
problem, Integreater® has been developed to account
for all the variants and complexities that are specific

to the food processing industry. It integrates with

your business model to ensure that you can improve
performance, without jeopardising your unique selling
points.
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