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ASD Sourcing

Your product sourcing partner




ASD Sourcing

Who are ASD Sourcing Limited?

Mission Statement: to provide channels of
external knowledge and business practices to
deliver the highest quality and most competifive
cost possible to and from the UK

At ASD Sourcing we view ourselves as an extension of
your sourcing feam
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Product sourcing with ASD

Industrial Products
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Product sourcing with ASD
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ASD Sourcing

Why outsource with ASD?

Is it needed?
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ASD Sourcing

Why outsource with ASD?

Is it needed?

We review and discuss your requirements with you in the UK, so that
we fully understand your expectations before sourcing suitable
suppliers and then submitting a free quotation for your project.

Included within the quoted price are the following:

- Supplier network sourcing and management

- Project and timeline management

- Infernatfional credit, payment fransaction management

- Manufacturing QA and process control

- International logistics coordination and management

- Product engineering and operation and documentation control
- UK based Customer Service and Support

We can also help you manage UK importation costs and offer advice
on the taxes and duties that would be applicable for your project.
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ASD Sourcing

Why outsource with ASD?

Is it needed?

With our experience of overseas trading and supplier database across
over 50 different manufacturing and finishing process, we can add
value for you in the following areas, to reduce your risks, working
capital and unit costs whilst protecting your quality:

- Volume leveraging on production

and freight costs

- Considerable Guanxi from trading

over S50M with overseas suppliers

- Access to smaller niche suppliers
- Production scheduling and

management

- Complete sourcing, assembly

and festing of products

- Packaging / crating advice
- Access to remoter areas of supply

- Protect your brand
* Protect your CSR
- Lower volume orders

accepted

- Feasibility assessment
- Reduced travel time

and costs

- Access to independent

QA / QC inspection

- Logistics management
- Visit management
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Outsourcing with ASD

The Process

Customer RFG 1

received and

reni ewed by ASD
for material, packaging,

CC and shipping
s pecifications

!

-~ RFQ sent to z
. pre-selected

“ suppliers in our
database whom comply
with the requirements of

the RFC

ASD receives

and rem ews

factory prices and
leadtimes for tooling (if
applicable) and mass
praduction

Sy

S ASD submits a 3
e r' : formal guotation
bl carfirmin g all order
specifications, payment
terms and quote wali dity
factors

f 3

~~= Production 8
=" commences and
e ASD arranges first
off, in process and post

manufacturing CA
inspection checks

T

ASD places a 7

purchase order

with the selected
factory and re-confimms
production and l2ad time
requir ements

T

T The customer &

“4° ™ places a purchase
. order with ASD
Sourcing Limited

The customer 5
rewviews the guot ed
N costs and project
= timelines and discusses

with ASD if required

—_—

Post production 3

D inspection

takes place prior to
packaging. Once ready for
shipment, packaging and
labels are checked

l

S0 Shipment 10
v -0 deliveredto port
e and local customs
cleared as required under
the terms ofthe customer

purchase order

l

All shipping LL

paperwork semt to

ASD electronically
and wvia hard copy. Copies
and ariginals forwarded
locally as required

|

L2 The shipment is 12
% then delivered to
” the customer's
premises at an arrange d
timeframe to suit y our
war enouse schedule
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ASD Sourcing

success from outsourcing with ASD
Examples

From historical projects, realised benefits achieved include:

‘Pressure casting tooling costs reduced by 90% and unit costs by 50%,
whilst improving supplier lead time by 20%.

- Reduced internal handling by increasing the level of assembly to
purchase higherlevel BoM items, whilst achieving a 50% cost
reduction

- Reduced lead fimes by 25% through utilisation of more advanced
manufacturing processes, whilst also achieving a 35% cost reduction

- Reduced freight costs, sforage costs, warehouse picking fime and
lead times, by direct shipping from China to all group facilities.

- Being a socially responsible organisation, by using recycled and
sustainable materials and trading with ethical companies

- Improved packaging to include marketing in the form of branding
and advertising



ASD Sourcing

Contact ASD Sourcing Limited

For your free quotation



