SecureSmart

A more intelligent approach to your security
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Your organisation operates in a constantly changing security landscape, with
ever more sophisticated threats presenting an increasingly hostile challenge.
OCS has developed a more intelligent security solution, designed to provide

you with more advanced, effective and integrated defences.

Brought to you by OCS, proud holders of ‘Gold Company’ status with
the National Security Inspectorate and winners of the prestigious BSIA
‘Best Use of Technology’ award, SecureSmart is a joined up way of
thinking about your security.

Using specially developed processes, and drawing on more than 30 years
of experience, it brings together the most advanced systems, the best
people and the latest technology to create a complete package of seamless
protection, precisely targeted at the specific threats facing

your business.
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SecureSmart is a genuinely integrated solution which offers you
bespoke, 360° security, while eliminating waste and safeguarding
your business against unnecessary expenditure. And because
SecureSmart is built on a robust planning model, it offers your
organisation a higher level of protection.
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Brought to you by OCS, proud holders of ‘Gold Company’ status with
the National Security Inspectorate and winners of the prestigious BSIA
‘Best Use of Technology’ award, SecureSmart is a joined up way

of thinking about your security.

Using specially developed processes, and drawing on more than

30 years of experience, it brings together the most advanced systems,
the best people and the latest technology to create a complete package
of seamless protection, precisely targeted at the specific threats

facing your business.
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A more intelligent approach to your security

A unique process, for your unique security challenges

Stage 1

Stage 2

Stage 3

Stage 4

Stage 6
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Seek knowledge

We undertake a complete review of the client’s current security
arrangements and day-to-day operations in order to gain

an understanding of all the key issues. This is combined

with detailed site visits and security ‘walk through’ in order

to develop a framework for full risk analysis.
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Evaluate risk

Data gathered at stage one is analysed to evaluate and prioritise
risks. Highlighted areas of risk and potential system weakness are
probed in depth, and additional supporting information is gathered
to enhance understanding and verify risk priorities.
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Consider solution

Using the knowledge gathering and risk analysis carried out at stages
one and two, a security overview is produced, providing ‘headline’
findings and recommendations in relation to the client’s strategic
goals. This comprehensive report also details the key risks identified,
the potential risk consequences, current solution and potential
solutions development pathways.
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Understand cost benefit

Pathways are modelled, the optimum balance of component security
services is defined and ‘greenfield’ pricing is applied. This enables

budget comparisons and a full understanding of potential cost benefits.

Re-engineer design

Detailed analysis of the proposed model and projected return on
investment identifies opportunities for further system efficiencies.
Fine tuning or re-engineering of the model is actioned,

before approval and implementation.
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Ensure value

Ongoing review and improvement is fundamental to SecureSmart.
Actual performance is measured against the projections,

with variances identified and remodelling and refinement taking
place on the basis of new or changing factors. In particular,
SecureSmart solutions are continually upgraded as new technology
becomes available, to ensure the best possible security

and maximum value for clients.
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SecureSmart solutions draw on each of our self-delivered specialist
security services that when combined, provide maximum
protection and maximum efficiency.
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Security Guarding Security Systems

Often a key part of SecureSmart solutions, security guarding is delivered Our team of highly-qualified engineers design, install and maintain
through a national network of rigorously screened and highly trained the latest security systems, including advanced CCTV, access
security officers, operating to BS7984. Every member of staff is given management, intruder detection and integrated systems.

detailed, site specific training and we can also provide professional All can be linked through one interface, so enabling assets
officers for customer facing, front-of-house duties. and personnel to be closely monitored 24 hours a day,

under the watchful eye of our 24 hour Remote Monitoring Centre.

Specialist Security Services

Through SecureSmart, at OCS we provide a range of industry-specific Confidential Waste Management

specialist security services for 3 wide range of business sectors. Designed to combat an increasingly severe threat to business,
Chief amongst these are Loss Prevention, Audit and Asset Tracking our confidential waste management service employs rigorous
using specialist teams to safeguard against specific threats within protocols to collect, transport, securely recycle or dispose
the supply chain and the wider retail environment. of your confidential waste, ensuring that sensitive material

will always remain completely confidential.
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@ InternationalFacilitiesServices

For a truly effective security solution, investigate
SecureSmart today, and take the first step towards
a higher level of protection for your business.

Smart thinking, Smart solutions, Smart security.

For more information about SecureSmart or a discussion about your security
needs, please contact 0844 846 7609, or visit www.secure-smart.co.uk

Tel: 0844 846 7609 Email: enquiries@secure-smart.co.uk www.secure-smart.co.uk




